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I. Uudopmanus 3a ApyzkecTBOTO MO 4. 33, ai.1 OT 3aK0HA 32 CUETOBOACTBO

Obuwa unopmayua 3a opyscecmeomo

NpyxectBoto e ¢ Haumenosanue ~AKLIMOHEPHO JPYXECTBO “CJIBHLIE CTAPA
3ATOPA TABAK”, B cbkpauenue “CJIBHLIE CTAPA 3AI'OPA TABAK” A/l

CepafiMLieTo U ajpechT Ha yhpasjieHue Ha apyxectBoto e rp. Crapa 3aropa, yn. “Cramo
[Tynes* Ne 1.

“CJIBHLIE CTAPA 3AT'OPA - BYJITAPTABAK™ AJl e peructpupaHo rno gpupmeHo 1eno Ne
4415 /1993 r. B CTap0o3aropcku OKpbikeH cbll, B n3nbaxenue Ha PMC Ne 115 3a npeoGpasysane
Ha CronaHcko obeauHenue “Bynraprabax” B TbproBckH ApYy»eCcTBa ¢ AbpPKaBHO HMYLIECTBO.

B kpas ua 1997 r. awpikapara, 4pe3 MHMHHUCTEPCTBO HA TBbProBuATa M TypHU3Ma (cera
MUHHCTEPCTBO HA WKOHOMHKATA), MpPEeANpHeMa NMPeXBbpIsiHe HA NMPUTEXKABAHUTE AMPEKTHO OT
Hes aKLUMOHEPHM AANOBe B ApyxKecTBoTo Ha Bynraprabak-Xomauxr AJl (Xonaunura). Tosa
MpexBBpIsHE € MPUKIIOUEHO B HauanoTo Ha 1998 r., nopaau KOeTo 01.01.1998 r. e npuera 3a
nata Ha edeKTHBHO NpHA0OHMBaHE HA MAKOPUTAPHOTO yyacTHe Ha XonauHra B ApY»KeCTBOTO.

Ha nposegenoro Ha 12.04.2007 r. n3BbHpEAHO AKLHOHEPHO cpOpaHue € W3BbplIEeHa MPOMAHA
Ha (UPMEHOTO HAMMEHOBaHHE Ha JPYKECTBOTO OT “CJIBHLIE CTAPA 3ATOPA -
BYJITAPTABAK” AJl Ha “CJITBHLIE CTAPA 3AI'OPA — TABAK” A/l

JIpy»ecTBOTO € MpeperucTpupano B TbproBCKUs PerucTbp KbM AreHuusATa MO BNUCBAHMATA C
snucaane ot 08.05.2008 r., c EMK 833045174.

Crep NpoBekAaHETO Ha MyOJIUYHO NpejiaraHe Ha NPUTEKABAHHTE OT “Bynraprabak-XonauHr"”
AJl akumu B kanutana Ha “CipHue Crapa 3aropa — Tabak™ AJl na Buarapcka ¢gonaosa dopca —
Cobust AJl B nepuoaa ot 11 1o 14 1onn 2008 r., HacTbNBa NPOMAHA B ULATA, YNPAKHABALIA
KOHTpOn BBPXy ApykectBoto. Ha 16.07.2008 r. (mata Ha perucTpalis Ha CAciKata b
Llenrpanen genosutap AJl) “Busnec Llentsp H3rpes” EQO]I, rp. Codus npunobusa 1 074 633
6post aKLuK ¢ rpaso Ha riac unu 91,24% ot kanurana Ha “CnpHue Crapa 3aropa — Tabak™ AL
Ha 30.09.2009 r. (nara Ha cerbimenTa) ,,Cuna Xonauur” AJl npuaoOuBa MpsaKo OT ,.bHU3HeC
Llentsp Marpes” EOOJT 1 094 486 akuuu ¢ npaeo Ha riac, BCsika 0T KOMTO 1asa Npaso Ha €/IMH
rnac B o6moro cropanue Ha ,,Cnbuue Crapa 3aropa — Tabak” AJl, cecrapassaiy 92,92% ot

kanuTana Ha ,,CapHue Crapa 3aropa — Tabak” A/l
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Ha 12.11.2009 r. ,,Cuna Xonauur” AJl npoaasa o6wo 272 000 6poa akuuu (23,09%) ot
kanuTana Ha ,,CnpHie Crapa 3aropa — Ta6axk” AJl na IO PEAJI ®UHAHC BAJIAHCUPAH
®OHJI, 1® PEAJI ®UHAHC BUCOKOIOXOJEH ®OH/, I® LIKb AKTHUB u 1® LIKb
JIUJIEP. Tlpurexasanure akuun ot ,,Cuna Xonauur” AJl cnex ochbluecTBEHATa ClE/Ka ca
822 486 6pos uu 69,83% ot kanutana Ha ,,CneHie Crapa 3aropa — Tabak™ AJL.

[Tpurexasanure akumu ot ,,Cuna Xonauur” AJl KbM 31.12.2015 r. ca 799 129 Gposa unu

67,85% ot kanurana Ha ,,CibHie Crapa 3aropa — Tabak™ AJL

Jluyensuu u pasperierus

Jlpy:kecTBOTO npuTexkaBa Ge3cpouHO paspellieHHe 3a MPOW3BOACTBO HA TIOTIOHEBH W3ACIHNA,
usnazeHo ¢ Pewenne Ha Munuctepeku cbeer Nel132/28.02.2005 r. 1 0e3cpoyHO paspelieHne 3a
npoMmuiieHa o0pa0oTKa Ha TIOTIOH, wu3jageHo ¢ Peuwenne Ha MMHHHCTEPCKH CBBET
Nel011/21.12.2004 r.

Ipe3 2006 r. “CnwHue Crapa 3aropa — Tabax™ AJl nonyuu JInueHs 3a ynpasjieHHE Ha JaHbUYCH
cknag Ne57, usaanes ot Areduus “Muthuum”. JIMUEH3BT € N3Aa4EH B3 OCHOBA Ha MOAANEHO
sassaenue Bx. No 3AJIC/64/28.02.2006 r. v na ocHoBanue 4i1.50, an.l oT 3aKoHa 32 aKLU3UTE 1
JAHBUHNTE CKIAA0BE U € 3a yNpaBjieHHWe Ha JaHbuyeH CKIIajl 32 NPOM3BOACTBO U CKIAAUPAHE Ha
akuusau crokd. C pemenue Nel09/10.03.2009 r. Ha AreHuus “MUTHMLM” € HU3MEHEHO
npunoxenrero Ha Jinuens Ne57 3a ynpaB/ieHHe Ha AaHDBUCH CKIal — BGNCA00004001, karo ca
BNMCAHM IOMBIHUTETHH OMEepalliH, W3BBLPLWBAHW B JaHbYeH CKIaj: “MpPOM3BOACTBO M
CK/aiMpaHe Ha psA3aH TIOTIOH™ M J0MbABAHE BU/JA HA aKLM3HWTE CTOKHM C “TIOTIOH 3a MyLIeHe .
CeraacHo 4n.100a, an.l or 3AJIC, na 24.08.2010 r. «CabHue Crapa 3aropa — Tabaxk» Al
nonyuasa PaspeleHne 3a TbProBus C TIOTIOHEBH M3AC/IHA NeBG003000Q02497, usznageHo ot
AreHuus , MUTHULK .

Becuuku LEHM Ha MPOaBaHUTE OT APYXKECTBOTO LMrapy ca perucTpupatH B MHUHUCTEPCTBOTO HA
duuancute B choTBeTcTBHE ¢ Hapenbara 3a ycnosuaTa 1 pelia 3a perucTpipate Ha LIEHUTE Ha
TIOTIOHEBH W3MEIHI.

B u3mbiHeHMe HA M3MCKBAHMATA HA 3aKOHA 32 aKUM3HMTE W JaHBYHWTE CKIIJ0Be JPYKECTBOTO
non3Ba 6aHKoBa rapanuus B pasmep Ha 11,840 X. nB. 32 peKMM OTJOXKEHO MALIAHE HA AKLAS.
KoM 21.05.2012 r. nopaau cBUBaHe 00eM Ha MOPBUKMTE C PELICHHUE No 263 ot Ha [Qupexropa

Ha AreHuus MUTHULM € TNPOMEHEH pa3mepa Ha 00e3NeHCHHETO Ha 4,700 x.nB. H3paneHara
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GaHkoBa rapauus e B mnonza Ha LIMY wa Arenums "MutHuun”’. B cneactBue Ha
paspaGoTBAHETO W BHEJAPABAHETO HA HOBU ACOPTHMEHTH W MA3apH Mpe3 pasrieiAAHMAT NEPHOA
¢ pemenue Ne 2246 ot 29.05.2013 r. Ha Jlupekropa Ha AreHuus MUTHULM € yBEJIMYEH pasmepa

ua obezneuenuero Ha 8,460 x.nB. M3manenata OankoBa rapaHuus € B MoJji3a Ha LMYV Ha

Arenuust "MuTHALMA".

Vnpaenenue
“Cnbhue Crapa 3aropa Tabak” AJl e 1OpHAMHECKO JMLE C CAHOCTENCHHA cucTeMa Ha
ynpaenenue. Opranute Ha ynpasnenue ca O6uio cbOpaHHe Ha aKLHOHEpUTE W M30paHHsa OT
Hero CbBeT Ha AUPEKTOPUTE.
O6u0TO chOpaHue Ha AKIMOHEPUTE BKIIOYBA AKLMOHEpUTE C Mpaso Ha riac. Te yuwactBar
JIMYHO MM Ype3 YITbIHOMOIIEH MPeACTaBUTE!L.
Jlpy:xecTBOTO ce ynpasissa oT CbBET Ha AUPEKTOPHTE.
Ha nposenenoto xa 07.08.2015 r. obmo cbOpaHue Ha akiuoHepute Ha ,,CibHIE Crapa 3aropa
Tabax” AJl e ocBoGozieH OT cheTaa Ha CbBeTa HA IMPEKTOPHTE Urnar Usanos Urnatos, u Ha
HeroBo MscTo e usbpana Jinana Crosuosa bonesa-Kbpiakosa.
C Tpotokoa Ne 92/2015 ot 09.09.2015 r. oT 3acefanue Ha CJI ce B3ema peLieHue 3a U300p Ha
TMpoxypuct — Jlioamun CTOSHOB ANIEKCaHAPOB

Jlpy’KecTBOTO ce MpPEACTaBlsABa U YNpap/ssa 3ae/HO OT Muen [lenues Toaopos u OT
Jlnana Crosuosa Bonesa-Kbpuakosa — M3MbIHUTENHN IHPEKTOPH, 1w 3aeaHo ot [IpokypucTa
W efuH oT M3n. 1upeKTopHu.

Unenopere Ha CbBeTa Ha AMPEKTOPHTE, M3MbIHUTENHUAT AUPEKTOP H MPOKYpUCTa Ca
KIIOYOB YMPABIGHCKHM MepCOHal, Thil Karo OTroBapiT 3a MJIAHUPAHETo, PBKOBOJEHETO H
KOHTPOJIMPAHETO Ha AEHHOCTTA HA APYKECTBOTO.
Kem 31.12.2015r. IpyXecTBOTO € CbC CHEIHHAT CHCTaB Ha YNpaBlCcHHE M KOHTpOJ:
Ipedcedamen na C[ — Monuka Credanosa [leTpoBa; wienose Ha CI - Munen [lenyes
Tonopos, [luana CtosiHOBa Bonesa-Knpiuakosa, Mapus Toaoposa Paituesa, PagociaB MUTKOB
JAUMHUTPOB.
Unenosere Ha ChBETa HA AMPEKTOPUTE MOTAT Jia NpuA0GHBAT AKLMH Ha IIPYIKECTBOTO, CBIIacHO
VcTasa, KaTo BCHYKH OCTaHaIM aKUWMOHEPH M HAMAT NPpHBHIETHpOBAHH rnpaea.
[Tpe3 2015 r. uAma cAeaKH 3a npuaoGMBaHe W/MIH MPEXBbPIAHE HA AKLUMM OT YICHOBETE HA

CnbBeTa Ha IMPEKTOPUTE.
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Hugopmayusn, cvenacro un. 247 om TopeoscKus 3aKon

[Ipe3 2015 r.Bp3HarpaxaeHusATa Ha UJICHOBETE Ha CbBeTa Ha JAMPEKTOPUTE C€ ONpenensaT

coraacto TlonuThka 3a Bp3HarpakaeHuata va CJ{ Ha Apy»ecTBoTO, npuera Ha OBwwo chbpanue

Ha aKIuoHepuTe, mposeneHo Ha 20.09.2013 r.

Bb3Harpax/aeHUATa Ha KJIIOUOBHSA YIPABACHCKU MEPCOHAN BKIIOUBAT:

2015 2014

BGN ‘000 BGN ‘000

3anyiatd U Apyrd KpaTKOCPOYHH JOXOAH 139 119
O06mo: 139 119

UnenoseTe Ha CbBeTa HA AMPEKTOPHMTE Ha JPY/KECTBOTO HAMAT y4acTHE B THPrOBCKH [pYiKECTBA
KaTo HEOrpaHMYeHO OTrOBOPHM CBAPYXKHULM M HE MpHTEkABAT NOBEUE OT 25 Ha cTO OT
KanuTana Ha ApYyro apyxKecTBo.

Ysenosere Ha CheeTa Ha aupekropute Ha “Cnbhue Crapa 3aropa Tabax™ AJl He ca CK/louBaIu

norosopu 1o ui. 240 6 or TeproBekys 3aKOH.

Cmpykmypa Ha Kanumana

“Cppuue Crapa 3aropa TaGak® AJl e myOnMyHO APYKECTBO MO CMHUCHAA Ha 3akoHa 3a
nyGAMYHOTO MpejnaraHe Ha UEHHW KHWKA W HETOBMTE akKlMK Ce TbpryBaT CBOOOJHO Ha
AntepuaruseH nasap Ha “bearapcka gonnosa 6opca — Copus™ AL

KM 31.12.2015 r. perucTpupaHMaT aKUMOHEpEeH KanuTan Bb3jlu3a Ha 1 178 xwun. nesa,
pasnpenenen B 1 177 860 6pos, OOMKHOBEHH MOMMEHHM aKluu, ¢ MpaBo Ha riac, ¢ HOMUHa/IHA
CTOMHOCT Ha BCsAKA eiHa aKkuus - | JieB.

KoM 31.12.2015 r. akuUMOHEPH C HAA 5 HA CTO y4acTHE B KanuTajla Ha «Cnwuue Crapa 3aropa
Tabak » Al ca:

Hme Ha aKIHOHEpPHTE 31.12.2015 . 31.12.2014 r.
IOpuanuecky auua — 00mo: 97,33 % 97,32 %
B TOBA YMCIO: |
CUJIA XOJIAUHI AL 67,85% 64,58%
[IEHTPAJIHA KOOTIEPATMBHA BAHKA AJl 6,87% 6,88%
JIpyr#u FOpUAMYECKH 1nLa 22,61% 25,86%
Du3nyecKH JHLa 2,67% 2,68 %
O6mo: 100% 100%
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AKUMHTE HA JAPYKECTBOTO Ca MOWMEHHM, Oe3HanWuYHu M CBOOOAHO MPEXBBPAAEMH LCHHH
KHUKA, KOWTO Ce mpeamarat my6nuuuo. Besika akuus JaBa npaBo Ha eauH raac B O6uioto
cpOpaHHe Ha aKUMOHEpUTE, MPaBO Ha JAMBUIEHT M HA JMKBUIAUMOHEH AfJ, ChbpasMEpHH Ha
HOMMHAIHATA CTOIHOCT Ha akuuATa. [IpexBbp/sHETO Ha MOMMEHHHTE O€3HATUYHM aKUMH,
W3JaEHN OT JPYKECTBOTO, MMAT JAEHCTBHE OT MOMEHTA Ha BIHCBAHE HA CAENKATa B PEriucTbpa
Ha LleHTpanHus Jeno3uTap, KOWTO M3/laBa JOKYMEHT, yIOCTOBEpsBall rnpasaTa BbpXY TE3H
aAKIHH.
Mo oxonuarennu naHuu 3a 2015 r., Ha “Bnarapcka doumosa Gopca — Copua” AJl, Osxa
ckmouenn 28 caenku ¢ 1 388 nota (6post akuuu) Ha ApY/KECTBOTO, € 00OpOT B pasmep Ha
10 803,94 nB.
Ipes npeaxoauara - 2014 r., 6axa ckaouenu 29 cuenku ¢ ¢ 11 079 nora (6posi aKuUMK) Ha
JPYKecTBOTO, ¢ 060poT B pasmep Ha 77 087.041s.
Cpe/Ho-nipeTerieHara LieHa Ha eHa akuus 3a 2015 . : 7,784 ne.

- MUHMManHa uesa  — 6,000 ns. (2014 r.: 5,000 nB.)

- MakcumanHa uesa  — 8,500 sis. (2014 r.: 8,000 18.)

- mocheaHa ueHa — 8,000 aB. (2014 r.: 6,757 nB.)

OcHOGHU pUCKO6E U HeCcuzypHOCH:
ITazapen puck
Banymen puck

JIpy’KeCTBOTO HE € M3JI0KEHO Ha 3HAYWTENeH BAyTeH PUCK, 3alOTO MOYTH BCHUKH HEroBU
Orepallii ¥ CAENKH ca ICHOMHHUPAHH B ObJIrapeKku Jiesa W/MK €BPO, AOKOIKOTO MOCAEIHOTO €
¢ UKCHpaH Kype CpsiMO fieBa 110 3aKoH. [To-masika yacT oT CACNKUTE €a B LIATCKH AOJIapH.

Ienosu puck

JIpyeCTBOTO € M3/I0JKEHO Ha LIEHOBH PHUCK 33 HEraTWBHH NMPOMEHH B LICHUTE Ha MpeaaraHuTe
OT HEro cToKH, Thil kato ¢ [IMC 270 ot 03.10.2006 r. MHHHCTEPCKH CLBET OTMEHH PELICHUETO
cii 3a (MKCHpaHe Ha LIEHUTE, 10 KOUTO /a Ce MPOAAaBaT LMrapuTe OT MECTHO NPOM3BOACTBO H OT
BHOC W ONpeNenH, ue MpOJAKOWTE Ha TIOTIOHEBMTE W3/ENMs B CTpaHata Ce W3BBpPLIBA MO
perucTpupann tenu. Ha npakThka ¢ TOBa pELICHHE Gewle aajeHa Bb3MOJKHOCT Ha BCHUKH
MPOM3BOJMTE/NH M BHOCUTENU HA LMTaph CaMu J1a OMPEAC/AT LUCHHTE CH 1 CC ch3/an0xa ycloBus
3a HanaraHe Ha CBOGOIHA KOHKYPEHLIMsS Ha nasapa Ha Tesu usjenns. LIeHOBHST puCK ce 3acuisa
1 OT OBCTOATENCTBOTO, Y€ CBETOBHOM3BECTHHTE MPOM3BOAMTENN HA LMrap Cbllo HMMar
BB3MOKHOCTH M MHTEPEC 3a HABJIM3aHEe Ha HOBM Masapu (Bpnrapus) KaTo npeajarar no-HUCKH
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LIEHH Ha COOCTBEHWTE CHM LIMTapeHu M3Jenus, a ToBa BOJAW 10 OTPHLATENHO BIMAHWUE BBPXY
nasapHus JAn Ha JpYy’KECTBOTO.
3a j1a ynpasisBa LEHOBUs PUCK APYIKECTBOTO € NPEANPHENo peanLia MEpKH, Kato:
O MpeperucTpauMs Ha LEHWTE Ha LMIrapuTe 3a OCHrypABaHE HA KOHKYPCHTHA
MO3KMLMS HA ACOPTUMEHTUTE, MPEAJaraHu oT ApYKecTBOTO;

O MNpelocTaBsiHE HA OTCTBIIKK HAa AUCTPUOYTOPUTE;

O MNpeaocTaBsiHe Ha M0-A00pH CXeMH Ha MIALLAHE.
[Mo OTHOMIEHNME HA EHOBHS PUCK, CBBP3aH € I0CTABKHTE HA MaTepuaiy (TIOTIOH, CrioMaraTe/lHu
W Apyrd MaTepuanu), APYKECTBOTO TEKYLLO CNEIH CBCTOAHMETO M JAMHaMUKaTa Ha CBETOBHMTE
CTOKOBU GOpPCH ¥ Ha GBATApCKUs Ma3ap 3a NOCTHraHe Ha e(PEKTHUBHO MIAaHUPAHE HA NOCTABKUTE
¥ ONTUMM3MpaHE KOJMYECTBaTa Ha MaTepUajHUTE CH 3anacu.
JIpy)KeCTBOTO He MpUTEKaBa aKUWK M LEHHW KHH)KA, KOMTO Ca 00€eKT 3a TbpryBaHe, Kakro M
HAMA MPAKTHKA J1a THPryBa ¢ (PHHAHCOBM MHCTPYMEHTH — ChOTBETHO HE € H3JIOKEHO HA PUCKOBE
OT HeraTHBHM NPOMEHH Ha (QOHAOBUTE Ma3apu.

Kpeoumen puck

OcHoBHWTE (PHHAHCOBH AKTHBH Ha APYIKECTBOTO Ca THPrOBCKMTE KPEAUTH M B3CMAHMA, KaKTo ¥

napu4HUTE CPeacTBa B OPOi 1 B 0aHKOBU CMETKH.

KpeauTeH pUCK € OCHOBHO PHCKBT, MPH KOHTO KIMEHTHTE Ha APYKECTBOTO HAMma jga Obaar B
CHCTOSIHYE [a M3MAATAT H3LIAN0 U B 00UYaiiHO NPE/IBUAEHUTE CPOKOBE ABIIKMUMUTE OT TAX CyMH
10 THProBCKHUTE B3eMaHus. [locneHnTe ca NPEACTaBeHH B OTHETA 33 (UHAHCOBOTO CHCTOSHHE B
HETeH pasMmep, Clel TpucnajaHe Ha HAUUCICHUTE 00e3eHKH 10 CbMHUTETHH H
TpyaHockGupaemn B3emanus. TakuBa 00E3LEHKH €A HANpaBeHM KBACTO ¥ Kkorato ca Ouiu
nanuie cuOuTHS, HACHTHGULMpALLM 3aryOn OT HECHOMPAEMOCT CHIIACHO MPEAUILEH OMHUT.
Jlpy’ecTBOTO HAMa 3HAUMTENHA KOHUCHTPAUMA HA KPSAWTCH PHCK. HeroBara mnoiuTHKa €
oTCpoueHH miatianms (MpoAaOn Ha KpeauT 10 30 mHM) Ja ce mpejpiaraT camo Ha KIHMCHTH,
KOMTO MMAT [bJra UCTOPUs M ThProBCKO CHTPYAHUUECTBO € JpYKECTBOTO, 100po (pMHAHCOBO
CBHCTOSIHUE M JIMNCA HA HApYLIEHWs MPH Ca3BaHe Ha KPEAUTHUTE YCIIOBHA.

C6MpaeMocTTa 1 KOHUEHTPAUMATA HA B3EMaHMATA CE CICAN TEKYLLO, CBIIACHO YCTAHOBEHATa
NOJMTHKA Ha APYIKECTBOTO. 32 LIe/Ta eXKEJHEBHO CE NPpaBH NpEriea ot (pHHAHCOBO-CUETOBOAHNS
OT/eN HA OTKPMTHTE MO3MLMH NO KIMGHTH, KAKTO M TMOIY4CHUTE MOCTBIUIEHHMS, KaTo ce
W3BBLPIIBA AHATIU3 HA HEMIATEHUTE CYMM.

[NapuuuuTe, BKJ. PasMilallaTe/IHA ONepaluu ca OrpaHHueHH 10 OaHKH C BHCOKa penyTauus H
NMKBHAHA CTAOMIHOCT, KOGTO OrpaHMuaBa PUCKA OTHOCHO MapHiHWTE CpEACTBA U napuyHuTE
€KBUBAJIEHTH.
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Jluxeuden puck

JIMKBHAHMAT PUCK CE M3pa3siBa B HEraTMBHATA CUTYyallus pYKECTBOTO la HE Objie B ChCTOAHHE
a nocpetiHe 6€3ycl0BHO BCHUKH CBOM 3ab/IKEHNSA, CHIVIACHO TEXHU MA/ICK.

To mpoBeka KOHCEpBATHBHA MOJMTHKA MO YNpaBIEHHE HA JIMKBUIHOCTTA, HpPE3 KOITO
[OCTOAHHO MOJUIbPIKA ONITHMANEH JMKBHECH 3amac MapuyHu CpeicTsa, A00pa crnocoOHOCT Ha
(puHAHCHpaHE Ha CTOMAHCKATa CH JeHHOCT, BKIIOUMTENHO UPe3 OCUrypABaHe W MOLbPIKAHE Ha
aleKBaTHA KPEJWTHH PECYpCH W  YJIECHeHHdA, MNOCTOAHHO KOHTPOJIHO Hab/lo/leHHe Ha
dakTHUeCKMTE W MPOTHO3HM MapU4HM MOTOUM MO MEpPUOAM Harpead H MoAABpPHKAHE Ha
paBHOBECUE MEIK/Y MAaTyPHTETHUTE FPAHHLIA HA aKTUBUTE M MIACHBUTE HA JIPYHECTBOTO.

TeKkyll0 MaTypuTeTT M CBOEBPEMEHHOTO OCBIIECTBABAHE HA TMiAllaHMATA CE Clean OT
(pUHAHCOBO-CYETOBOJHMA OT/EN, Karo ce MOAAbpka eKeAHeBHA uHbopMaLus 3a HaTUYHWTE
MapuYHK CPECTBA U NPEJCTOSIIUTE MIallaHUs.

Puck Ha AUX8OHOCHUmME RAPUYHU ROMOYU

JIpy’KeCTBOTO MMa 3HAuMTENHA YacT JIUXBOHOCHM aKTWBH, Karo TOBA Ca OCBCH napuyH1TE
cpescTBa Mo GAHKOBM CMETKH M B3EMAHHSATA OT CBbP3aHH MPEANpPHATHA. 3aroBa MPUXOAHMTE H

onepaTuBHUTE NapuiHU MOTOLIM ca B rojsiMa CTErneH 3aBMCHMMH OT MPOMEHHUTE B nasapHuTe
JIUXBEHH paBHHUILIA.

ChILEBPEMEHHO APYKECTBOTO € M3JI0IKEHO U Ha JIMXBEH PUCK, 0c0o6EHO OT CBOMTE AbJITOCPOYHH
W kparkocpouHu 3aemu. Te ca obuuaiiHO ¢ MpOMEHIUE TUXBEH MPOLIEHT, KOMTO 10CTaBd B
3aBUCHMOCT OT JIMXBEH PUCK MapHYHHUTE MY NOTOLM

II. Cu6urusi, HacTbnuau mnped 2015 r. OoT CHINECTBEHO 3HAUCHHE 32 aefiHOCTTAa Ha

APYKEeCTBOTO

PedosHo 06uio cobpanue Ha aKyUoHepume Ha OpyHcecmeomo
Ha 07.08.2015 r. B rp. Crapa 3aropa ce nposeie peloBHO 060 crbpaHre Ha aKUHOHEPUTE Ha
«Cnbhue Crapa 3aropa Tabax» All, K0eTo B3¢ CIICAHNTE N0-BAXKHH peLICHHS:
o [lpuemane Ha goknana Ha ChBETa HA AUPEKTOPUTE 34 [eHOCTTa U YNpaBIeHHETO Ha
«Cpuue Crapa 3aropa TaGax» AJl npe3 2014 .
o [IpuemaHe Ha NOKNAJa Ha CreLMANU3MpaHOTO OLMTOPCKO npeanpusitue «Eitu En bu
Boarapusy OOJ] Ha Foauwe prHAHCOB OTUET HA JIPYKECTBOTO 3a 2014 r.
e [IpuemaHe Ha 3aBepeHHsA rOAMLLICH (dHHAHCOB OTYET Ha APYKECTBOTO 32 2014 r.,
o [lpuemane Ha 1OKJIaja Ha IMPEKTOPA 32 BPB3KH C WHBECTUTOPUTE 33 JEeHHOCTTa MY Mpe3
2014 r.
e OcpoOo)kaaBaHe OT OTFOBOPHOCT Ha 4/CHOBETE HA CbBeTra Ha JAHUPEKTOPUTE HA

JPY)KECTBOTO 3a ACHHOCTTA UM Mpe3 2014 r.
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e MW3bop Ha oaurop 3a ApyxkecTBoTO 3a (puHancosara 2015 r. - “Elu En bu Buarapus™
OO0/, rp. Codus.
e (OcpoboxaaBaHe Ha uieH Ha CbBeTa Ha AUPEKTOPUTE Ha JIPYKECTBOTO.

e H3060p Ha HOB uieH Ha CbBETa HA AUPEKTOPHTE.
Hzevipeono O6wo cvbpanue HaA AKWUOHEPUME HA OPYHCECMBOMO

Ha 09.09.2015 r.Crapa 3aropa ce npoeeae u3BbHpeaHo OO cbbpaHue Ha aKLHOHEPUTE Ha
«Cnbrue Crapa 3aropa Tabak» AJl, KOETO B3¢ CI€AHHTE MO-BAXKHH PELUCHUS:

e [IpuemaHe Ha pelieHHE 3a YITbIHOMOLIABAHE HA MPOKYPUCT

Ha 15.12.2015 r. B Ctapa 3aropa ce nposeze u3sbHpenHo O6uio cbbpanne Ha aKLHOHEPHTE Ha
«CnoHaue Crapa 3aropa Tabak» AJl, KOeTO B3€ C/CAHUTE MO-BAXKHH PEILICHMA:

e [Ipeusbupane Ha uneHoBeTe Ha CbBETa HA AMPEKTOPHUTE .

I11. [peren Ha feiiHOCTTA HA APY:KECTBOTO Npe3 nepHoja oT 1 sHyapu 10 31 nexemMBpH
2015,

BuioBete NPOAYKTH, MpelaraHi OT APY/KECTBOTO €a LMrapu 3a M3HOC W BBTPEIIeH fasap,
TIOTIOH 34 MyLlIEHe, PA3aH TIOTIOH U QPUATHPHU NPBUKH.

TexHOJOrHYHOTO HUBO HAa MPOM3BOJACTBOTO € CBBPEMEHHO M [103BOJIABA HecTa CMAHA HA
ACOPTUMEHTH, B T.4. M POM3BOJICTBO HA HOBHM W3jens. HanuuHuTe NpoH3BOACTBEHH MOILHOCTH
JaBaT BB3MOJKHOCT 3a yBejuyaBaHe o0ema Ha MPOM3BEXKAaHATa NMpPOAYKUWS W PasBUTHE Ha
acopTHMMEHTHaTa nucTa, 6e3 Aa ca HeoOX0AUMH 3HAYMTEHU N0 pasMep MHBECTHLIMH. dabpukara
MO’KE [a NMPOM3BE}KA rOMsIMO Pa3HooOpa3ue BUCOKOKaueCTBEHH LMrapH: Cropea Ab/KuHaTa 1
anameTbpa Ha wurapure — 97 MM 1 84 MM IBDKMHA U C IMAMETBp — 7,85 mm, 6,1 MM (slims) u
5,4 mm (super slims); cnopes TMMa Ha OrMakoBkaTa — MeKa, TBbpAA, THI “nnoyka” WM OBalHA
KyTusi; criopet pasmepa Ha Guarbpa — 27 mm, 21 MM 1 12 Mm.

Jlpy’KecTBOTO pasfofiara ¢ BHCOKOKBAIM(QUUMPAHH W C TOJAM OMNHUT HOBELIKH pecypcH,

CIocoOHM Ja peaju3upaTt HErOBUTE OCHOBHH LEJTH.
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CuneH akueHT Oelie MOCTaBEH BbPXY CNAa3BaHETO M MPUIATAHETO HA ETHUHUTE HOpMHU U
NPUHUMIKM HA MPOGECHOHANHO MOBEACHHE B CHOTBETCTBHE C BUCOKMTE CTAHAPTH, 3a/0KEHH B
Etnunns xoaekc .

PoroBozncroto «Cnbhue Crapa 3aropa TaGak» AJl pasraekaa HOBELIKHS PECYPC KaTO BaeH
Kanmutan W JBMraten 3a [MOCTUraHe Ha CTPaTerMyecKUTe LEeNW Ha JpYyKecTBOTO. [lpw
OCBLIECTBABAHE Ha NCHHOCTTA MO yNpPaBJCHWE HA YOBELIKUTE PECYPCH C€ aKUEHTHpa BhpXY
KaueCTBEHUTE aCMEeKTH Ha Pa3sBUTHE HA TO3M PECYpC, Upe3 NoBHIlaBaHe HA eeKTHBHOCTTA Ha
CHCTEMAaTa 3a YNpaBJIEHHE Ha NepcoHana.

[locraBenara wen npej cucTeMara 3a yNpaBleHHE HAa MEPCOHana € APYKECTBOTO aa Obie
OCHIYPeHO ¢ A0CTaThU€eH, KBalH(ULIMpaH, MOTHBHPAH M UH(OPMHPaH MepCoHan, upe3 KOWTo ja
ce M3NbJHABAT ueauTe W 3ajadyute Ha «CnbHue Crapa 3aropa TabGak» AJl U Koiito ga ce
NPpHABbPIKA KbM YCTAHOBEHHUTE NMPOQPECHOHATHN 1 €TUUHH HOPMH M MpaBuIIa Ha rnoeeaeHue.”

3a nocTuraHe Ha Tasu uen npes 2015 roauHa e 0TAENEHO 0COOEHO BHHMaHKE Ha AeHHOCTHTE OT
rnpougeca 1o ch3JaBaHe Ha yC/JI0BHs 32 MOTHBUPAHE U CTUMYIUpaHe Ha nepcoHana. [LIupok kpsr
OT MEPONpuUATHs, BKIIOYEHH B Mporpamara 3a o0yueHue v kpanudukauus, 6i1xa HACOUEHH KbM
pa3BHUBaHE Ha MPUTEKABAHUTE KOMMETEHLIMH.

3a nosuwasaHe Ha npodecHoHanHata kBanudukauus Ha pPabOTHULIMTE W CIYXHUTENUTE Ce
nposejioxa 15 6p. o6yueHus, B KOUTO B3exa yyacTue 53 CilyKuTeNs, HaCOYeHH KbM MOAABPIKAHE
Ha 3HaHWATA U YMEHUATA, HEOOXOAMMHU 3a W3MBAHABAHATA AJBKHOCT, KATO 0COOEHO BHUMAaHHE
Ce OT/AE/M Ha JIMLATA, 3aeTH C KOHTPOJIHU (YHKLMH, KOUTO ca KIYoB (akTop 3a MOCTUraHeTo
Ha MOCTABEHUTE OT JIPYIKECTBOTO LIENH.

[Ipe3 oTueTHus nepuon OposAT Ha 3aeTuTe pabOTHUUM U CIyKWTenW Oe cBeleH [0 ONTUMalHa
YHCNIEHOCT, OTroBapsAlla Ha MPOM3BOACTBEHATA MpOrpama.

Kem 31.12.2015 r. cnucbyHuAT OpoH Ha CHyXKHTENUTE ¢ TPYHAOBH MpaBooTHoweHHs e 105

YOBCKa.
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Yucnernoer na nepconana no TpyaoB 10roBop:

3aeru: 31.12.2015r. | 31.12.2014r.
B navanorto Ha nepuona - 6p. 110 153
Haeru npe3 nepuona - 6p. 0 20
Hanychanu npes nepuozaa - 6p. 5 52
B kpas Ha nepuoja — 6p. 105 121
Cpeano cnucbyen 6poii 3a nepuoaa 6e3 114 133
OrpaboTteHu aHM npe3 nepuoaa — 6p. 23 537 24 405
OrpaGorenu auu Ha 1 3aeT — 6p. 206 183
Orpaborenn yacose npes nepuoaa — 6p. 198 316 206 524
Otrpabotenu yacose Ha | 3aet — Gp. 1739 1 553

CrpyxTypara Ha riepcoHaa 1o KaTerop1u € KakTo clespa:

31.12.2015 r. 31.12.2014 r.
Bua nepconan no HKITJ{ opoii % opoii %
O0mo B T.u.: 105 100 121 100
- PrkoBonutenu 19 18 15 12
- AHaNHTHYHH CTIEUHAJIMCTH 3 3 3 2
- TexHUIM W APYrH OPHIIOXKHH CHELHANTHCTH 22 21 27 23
- AIMHHHCTPATHBEH MEpPCOHA 5 5 5 4
- KBaIM(pULUUPAHH MPON3BOACTBEHH pabOTHHIM H CPOIHH Ha
TSX 3aHAATHUH 9 8 8 7
- ONEPATOPH HAa MALLMHK U CbOPBIKEHUS U pabOTHULM MO
MOHT&XK Ha U3Aenus 24 23 38 31
- [Ipodecrn, HeH3HCKBALLM CleUMATHA KBATH(DHKALUS 7 7 7 6
- [Tepconan oxpada 16 15 18 15
CrpykTypara Ha nepcoHana no noJj € Kakro cjieBa:
31.12.2015 r. 31.12.2014 r.
Ilepconasn Opoit % Opoii Y%
O6mo 105 100 121 100
JKenu 59 56 54 45
MBbxe 46 44 67 55
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Pasnpenenenne Ha nepconana no se3pact kbm 31.12.2015 r.:

31.12.2015 . 31.12.2014 r.

BnipacToBa rpannua Opoii %o Opoii %o
Obuo B T.u.: 105 100 121 100

2o 30 ropn. 6 6 8 7

or 31 10 40 roa. 11 11 11 9
ot 41 1o 50 rog. 37 35 46 38
ot 51 10 60 roa. 38 36 38 31
Haa 60 roa. 13 12 18 15

KBanugukanronnara cTpykTypa Ha nepcoHana € KakTo ciefpa:

OopazoBanne 31.12.2015 r. 31.12.2014 r.
Ilepconan Opoii %o Opoii %o
O6mo B T.4.: 105 100 121 100
OcHoOBHO 6 6 7 6
Cpeano 74 70 84 69
Bucuie 25 24 30 25

[Mposexknanara or ,,CnbHue Crapa 3aropa Tabak™ AJ] ThproBcka nonutiika npe3 2015 r. e
M3LAI0 ChoOpa3seHa ¢ nasapHUTE YCJIOBUS M ey cTabuIM3HpaHe U 3ana3BaHe Ha NO3WLMHUTE Ha
BBTPELIHHWS [1a3ap U PBCT Ha NpoAakOUTe Ha LIMrapy 3a U3HOC.

[TazapeT Ha TIOTIOHEBM H3JenHs Oe W3KIIOUMTENHO AMHAMMYEH W MOJYMHEH Ha peauua
00eKTHBHH (DAKTOPH, KOUTO MPSKO BAMAAT Ha MPOADKONTE HA TIOTIOHEBH M3JENHs HA BLTPELICH
nasap:

|. ®uHaHCORA M UKOHOMHYECKA KpU3a.

2. 3acuneHara HeperjaMeHTHpaHaTa TbProBUs Ha YepHHs nas3ap Ha KOHTpaGaHaHH LiUrapH.

3. YBenMYeHHeTOo Ha aKllM3HaTa CTaBKa 3a TIOTIOHEBUTE M3/eNH.

4. Hanoxxunara ce 3abpanara 3a nylieHe Ha oOLECTBEHH MECTa W M0C/IeIBaJIUTE rojieMu rnodu.
5. TenpenuusTa 3a HamaneHu npoaaxou Ha Obarapcku LMrapu ¢ 6aHepos ce OTHacs KaKTo 3a
HallWTe, Taka M 3a YacT OT KOHKYPEHTHHMTE MAapku UuMrapy. YyBCTBHUTENHMAT cnaj B
norpednennero Ha Obp30 ODOPOTHM CTOKM € B CNEACTBHE HA HaMaleHaTa MoKynaTeiHa

CMIOCOOHOCT HA HAceNeHUeTO U CBUBAaHE Ha pasxoauTe Ha OTACITHUTE NJOMaKUHCTBA.
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TeHaeHUHMATA 32 HAMANEHH ﬂpO;‘l&}KGH Ha 6'[:.1'[['&])0](14 Hurapu ¢ GaHnepon C€ OTHAcCAa KakTo 3a
HallKWTE, TaKa K 32 4acT OT KOHKYPEHTHHUTE MapKH LIMTapu. Li}”]{’.CTBI‘ITEEJ'IHI‘IHT‘ cnan B
l‘IOTpEﬁJ’IeHHe’FO Ha 61:»[)30 060p0THH CTOKH € B CJIEACTBHE HAa HAMaJICHaTa NoKynarejiHa

CrnocoOHOCT HA HACENIEHHETO U CBUBAHE Ha pPa3sxoJanuTE Ha OTACITHHATE JOMaKHHCTBA.

Ilepcnekmugu 3a pazeumue
OcHoBHHTE NpHopuTeTH Ha ,,CibHue Crapa 3aropa Tabak™ A/l 3a pa3BuTHETO i npes
cie/BallaTa roJuHa ca B ClieIHUTe HanpaBieHus:

« Crabunen pacTex, ChbUeTaH ¢ paslIMpsABaHE Ha Ma3apHOTO MPUCHCTBHE HA
Jlpy:KecTBOTO 1 yBe/lMuaBaHe Ha KiHeHTcKara 6asa.

+  KOHKYpeHTHOCT W HACOUEHOCT KbM KJIIHEHTHTE.

+  YpenuuaBaHe Ha JOXOJHOCTTA 4Ype3 eheKTUBHO YrpaBlieHHWe Ha HaTPYNBaHUTE pecypcH
W [OJUIBpKaHe Ha BUCOKH CTaHJapTH B ONepaTuBHATa AEHHOCT, ChYETaHH ChC CUCTEMEH
KOHTPOJ Ha pa3xoauTe.

« TlocruraHe Ha HapacTBalllH, BHCOKOKAYECTBEHH MO ChIUIHOCTTA CH NPUXOAH, KOUTO Aa
OCHTYPAT BUCOKA BB3BPALLAEMOCT Ha aKLIMOHEPHUSA KAIMWTaJ.

«  OnTumu3upaHe HA CTPYKTYpaTa Ha akTUBUTE MPH C/IEABAHE HA JOCErallHaTa NOJUTHKA
3a JJOMYCTHM PUCK U MOKPUTHETO MY C HEOOXOAUMMUS KaruTajl.

»  Msrpaxpaane Ha BUCOKOKBanU(ULUMPaH U MOTHBUPAH EKUIT OT pabOTHHLH H

CAYIKUTEIH.

IHlpuxoou om oeitnocmma

INpe3 pasrnexpaanara 2015 r. usHocsT Ha ,,Cnehue Crapa 3aropa TaGak™ Al Bb3snese Ha 361
MJIH. Kbca uurapu(kKato 3a HeroBata peanusauus e BroxeH 234 1.) ¢ npuxon 5019 xun. s,
J0KaTo npe3 aHanoruuuus nepuoj Ha 2014 r. e Gun 335 maH. kbca (Kato 3a Herosara
peanusaums e BroxkeH 192 1.) ¢ mpuxoa 4853 xua. ne Hanuue e puer B HaTypantus o6em ¢ 8% (
NpH BIOKEH TIOTIOH ¢ 22%). 3a nepuoja ot sHyapu A0 aekemBpu 2015 r U3HOCHT Ha pasaH
miomion, wma peanusauus Ha 79 ToHa (2014- 11,25 T.) ¢ npuxoa 560 xun. nesa (2014- 91
XH.JB.)

[Ipe3 nepuoaa ot siHyapu Ao AexkemBpu 2015 r. ApyKeCTBOTO MMa peanu3auus Ha UWrapu 3a
pbTpeluen masap 0,41 MJH. Kbca uMrapu (Karo 3a HeroeaTa peanusauus e sroxed 0,33 T.) ¢

npuxoa 4 X JiB, Karo 3a aHaJOrMYHMAT mepuod Ha 2014 uma He3HAuWTeNHA peanusauuns Ha
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uurapu 3a sbTpeuieH naszap - 0,02 maH.kbca, (¢ Broxex TioTioH 0.0184 T1.) ¢ mpuxona 0,32 xui.
as C yBenvuaBaHeTO Ha aKLM3HATa CTaBKa Ha TIOTIOH 3a myuwere ¢ 30%, cuurano ot 01.01.2012
I I0BEIO 710 MO-BUCOKH NMPOAAKHHU LIEHH, HaMaiu noTpebieHHeTo My.

ITpuxoaurte oT mMpoAakOH Ha MPOAYKUHA ca 5 662 XHA. AeBa M ca ce yBeAH4HAau ¢ 718 xumA. AB.

caopavo 2014 1.

IMpoaaxbu Ha HHTApH
MO HANPABJIEHHS HA Pea/iN3allus B MJH. KbCa

5007

4001
300-

O Burpewen nasap
M M3Hoc

2001

1007

01.01.-31.12.2013 r.

01.01.-31.12.2014r.

01.01.-31.12.2015r.

Cnensar TabAWUM CbC CTOMHOCTHM WM3MepuTend Ha npoaaxdurte npes 2015r. no OCHOBHM

MPOAYKTH  Nasapu u npomenute cnpamo 2014 r.

HeTHu npuxoau OT npojaxGeu no npoaykru npes 2015 r.

IIpoaykTH 2015 r. 2014 1. H3meHeHHe

XHJI. JIB. XHJL JIB. XML JIB %
Llurapu 5023 4 853 170 3%
Ps3aH TIOTIOH 560 91 469 84%
HeobpaboTen TIOTIOH 14 -14 -100%
Auerathu huaTpu 79 0 79 100%
O6wo 5662 4 958 704 12%

Iponax6n HA TIOTIOHEBH H3/1eJIHs
110 HATIPABJICHHS HA PEAIH3ALHS B XML JieBA

01.01.-31.12.2014r.

01.01.-31.12.2015 .

BbTpemen nasap
B M3Hoc
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Hernu npuxoan ot npoaaxoH 1o HanpasjeHne Ha peanusauus npes 2015 r.
HanpapneHns Ha peanansanus 2015T. 2014 r. H3menenne
XHJ1. JIB. XHJL JIB. XHJL JIB. Yo
Bhbrpeiien nasap 83 14 69 83%
Excnopt 5579 4 944 635 11%
Oo6mo 5662 4958 704 12%

Tpuxoau oT NpoAaskdH NO NPOAYKTH - XHJL JIeBA H OTH. A

560 10%

5023 90%

Ollurapu 3a u3xoc

B Psizan TIOTHOH

Ipe3 oTueTHUS NEPUOA OCHOBHMST As HETHW mpuxoau Ha dabpukara (90%) ce Gopmupa ot

nponaxOuTe Ha uurapy 3a u3Hoc ¥ 10% ot nponaxda Ha psA3aH TIOTIOH.

IV. OcHOBHH PUCKOBE H HECHTYPHOCT, Npe/l KOUTO € H3NPAaBeHOo JPYKeCTBOTO

Crpateruueckara uen npea ,Cibuue Crapa 3aropa Tabak™ Al e ysennuaBane Ha nasapHus 1
Ha BBTPELIHMS Na3ap, PhCT Ha 00EMHUTE 3a EKCTIOPT M peanu3upaHe Ha neyanoa.
dakTOpH, KOMTO OKa3BaT BIAMAHME BBPXY AEMHOCTTA HA APYXKECTBOTO NpE3 OTYETHHMA MEPHOA H

npe3 2016 r. ca:

Hronomuuecku u couuaniu axkmopu:

e 3HauMTesNeH A4 Ha HeperjaMeHTHpaHWTEe MpPOAaKOM Ha LWrapd Ha BLTPEIIHHA

nasap.

e [IpombmkaBamiata MKOHOMMYECKA KpuU3a W HECTaOMIHOCT B YMPAaBJIEHHETO HA
JBpikaBaTa, KOSTO NpPAKO BiMAE M BOAM [0 CBHBAHE Ha TMOKyMnarenHaTa
CrOoCcOGHOCT HA HACENEHHUETO; YBEIHUEHHE Ha LIEHWTe Ha OCHOBHUTE CYpOBHHH H
MaTepuamM; OrpaHMW4YeH M CKBM JOCTbM [0 (UHAHCOBM pecypcH, Mopaau
npeAnasanBara KpeJuTHa MONTHTHKA Ha OaHKHTE;

e [onsmara 3aBUCMMOCT Ha MOTPebJEeHHEeTO Ha TIOTIOHEBH HM3JeMA OT TAXHara

LieHa Ha apebHo.

e CBeroBHa 3/paBHA MOMUTUKA 3a Gopba ¢ TIOTIOHOMYLIEHETO U MPOBEKIAHUTE

KaMrnaHWH B Ta3H HacokKa.

e [JoBuiuaBaHe Ha aKLM3HATa CTaBKa Ha THOTIOHEBUTE aCOPTHMCHTH.
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Texuonozuunu ghaxmopu:

e Jlobpo TexHOJOrMyHO 0O0OpyABaHe, KOETO rapaHTHpa BHCOKO KayecTBO Ha
npoaykuusaTa Ha “CnbsHue Crapa 3aropa Tadak” A/l

e HenpexbcHatn HabnoaeHUs Ha Masapa W U3c/ieiBaHe BKYCOBHTE MPEANOYUTAHH
Ha noTpeduTenuTe Ha NPOAYKLMATA HA APYKECTBOTO.

e MuBecTMUMM C Len OCbBpeMeHsBaHe Ha (OpMaTHTE W YyBelMuyaBaHe Ha
NPOU3BOJIUTENIHOCTTA HA TPYJA.

OcHoBHaTa KOHKYpPEHTHa CrOCOOHOCT Ha APYKECTBOTO ce oOycnaBs OT GoraTus NpakTUYeCKH
OMUT Ha PLKOBOJCTBOTO W MEPCOHAaNa My, OT JOKa3aHMTE Ha NPAaKTHKa yMEHHUs 3a pa3paborka u
NMPpOU3BOACTBOTC HAa A4COPTUMEHTH THOTHOHEBH H3JENUA, HACOYEHH KaKTO KbM OGHl[/]Te
M3MCKBAHUsl HA Ma3apuTe, Taka M KbM KOHKPETHH MOTpeOHOCTH Ha KIMEHTH U MoTpeduTenu.
['oTOBHOCTTa Ha JAPY/KECTBOTO Aa W3ITbJIHABA KOHKPETHH MOPBYKK MO ONPEAENEHU U3MCKBAHHUA
Ha KJMEHTHTE € JoKa3aHa Ha NPaKTHKa, 0cOOeHO NMpH MOpbYKH 33 peanu3alys U3BbH CTpaHaTa u
3aCH/IBaT MO3ULMMTE M MPUCBHCTBMETO MYy Ha MeXJIyHapoAHWTe nasapu. BueapsBaneto B
MPOM3BOACTBOTO Ha HOBM ONEHAOBE M HOBH THUIOBE HA ONAKOBKMTE OTrOBapsAlllM Ha
norpeOHOCTHTE Ha BBLTPELIHMA Nas3ap, MOTBBPAM YMEHHMATA Ha MepcoHana B JPYKECTBOTO 3a
MpoyyBaHe Ha Ma3apHUTE HULIKM U U3UCKBAHMSA, U Bb3MOXKHOCTHUTE MY Jia MPeHacoyBa JeHHOCTTa
CH KbM KOHKPETHHUTE HYK/HM Ha noTpedurenure.

B nauanoro na 2007 roauna “Cashue Crapa 3aropa Tabak™ AJl monyuu Ceprtuduxar 3a
onobpenne, uzganex or Jlodac Pernctsp EMEA knon. CeprudukarsT yaocTtoBepsiBa, ue
Cucremara 3a ynpapjieHHWE Ha KayecTBOTO Ha APYKECTBOTO € 0/100peHa B CbOTBETCTBHE CBC
cneanute cranaapri: BS EN ISO 9001:2000, EN ISO 9001:2000, ISO 9001:2000. Ipe3 2008 r.
apyxectsoro npecepruduippa CYK curnacHo ISO 9001:2008. [Tposenenuat oaut Ha CYK Ha
o.Cnbaue Crapa 3aropa — Tabax” AJl moTBbpaM, 4Ye Ju3aiiHa, (YHKLUMOHMPAHETO W
nono0peHUATa Ha CUCTeMaTa 3a YNpaBjieHHe Ha KaueCTBOTO Ca B ChbOTBETCTBHE C M3UCKBAHHATA
Ha ISO 9001:2008. Cuctemara 3a ynpasJjieHHe Ha KauecTBOTO € NMPHUI0XKKHMa 3a pa3paboTBaHe u
MPOM3BOACTBO HA TIOTIOHEeBH M3nenus. [Ipe3 nexkemspu 2015 r. Cucremara 3a ynpasieHue Ha
KayecTBo e npecepruduumupana or LRQA u e B cbotBercTBue cbe cTanaapT: BS EN ISO
9001:2008.

V. AHann3 Ha pe3yJaTaTHTe OT geiinocrTa npe3 2015 r.

PBK0BOACTBOTO Ha JIPY)KECTBOTO € aHATM3UPAIO BE3MOKHOCTTA Ha JIpyKeCTBOTO Jia NPOABIIKH
nefiHoctTa cu B Obaewie. 3a 2016r. JpyxecTBoTO 3anasBa CTpaTerusTa CH 3a yBelH4aBaHE
KanauuTeTa upe3 YKpernBaHe Ha MO3WLMHMTE CM HA HALMOHAIHMS W BBHHIIEH MEX1yHapoleH
masap W ONTMMM3aUMs Ha pasxoaute. ChIIO Taka ca NPEANpUETH AeHCTBUs OT PBKOBOACTBOTO,
CBBpP3aHU C OCBOOOKAABaHE OT HEONEPATWBHM aKTHBH, KOWTO HE C€ M3MOJ3BaT B OCHOBHATA
aeiHoct Ha J{py:KecTBOTO

PHKOBOJICTBOTO CUWTa, Ye JIpy>KECTBOTO MOKe Ja MPOABIKH CBOATA AEHHOCT KaTo AEHCTBALLO
npeanpuaTHe B 0603puMo OBbJELLE U CIEA0BATENHO, e Obae B ChbCTOSHUE Ja YPEK/a MacHBHTE
CH B HOpPMAaJIEH X0/l Ha HeroBara JeiHocT, 6e3 1a € HeoOXOIMMO Ja peann3npa ChLUECTBEHa 4acT
OT aKTHBUTE CH MK J1a MpeArpHeMa Apyru NpUHyIUTETHH MEPKH.

PBLKOBOJACTBOTO CYMTAa, Y€ C MNOAKpenara OT MaKOPWUTapHUs COOCTBEHHWK Ha Kamurania
Jpy:KecTBOTO LLe ycriee Ja NPOABIXKH CBOATA JEHHOCT W /1a Moracssa CBOMTE 3a[b/KCHHS, Oe3
Ja ce Hamara fAa npojaBaT OMNEpPaTHBHM aAKTHBH, KOWUTO C€ H3MO0/3BAaT B HOpMalHata
POM3BOJICTBEHA JASHHOCT Ha MPEANPUATHETO U O3 aa ce MpeArnpHeMar ChLIECTBEHU MPOMEHH B
HeroBaTa JeiiHOCT.
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I'lopann TOBa HE CME NPOMCHHWJIH 0aszara Ha OTYMTAHE W M3rOTBSHE Ha @HH&HCOBHH OTHET.
OuakBaHusiTa 4 MpEearnpHETHTE JEUCTBUA OT PBEKOBOACTBOTO MO OTHOLICHHE Ha ObaeHoTO
CbUICCTBYBAaHE Ha [ApPYKECTBOTO Cda, HE TO 1UE MNPOAbL/IZKH Jda paﬁoTH KaTo AekcTBaulo
MpeanpuATHE MOHE Mpe3 cieaBaliia €1HOrOAHIIEH NEPUOA. l'lopa;m TOBA, aKTHBHUTE H NMaCHBUTE

Ha JpY)KeCTBOTO ca OTpaseHH BbB (PMHAHCOBUS OTYET MpPHU TpHJIAraHe Ha MNpPUHOMUNA Ha
JelcTBallO NpeanpUsaTHe.

[Tpe3 2015 r. apyxecTBoTO 0TOENA3BA MHOTOKPATHO AMHAMUYHO JBUIKEHHME CMPAMO HErosara
NeHHOCT U pe3yaTaTH.

KoM 31.12.2015 r. apykecTBOTO 0TUMTA 3aryba B pasmep Ha | 684 xun. nB. Cneasar Tabiuum ¢
JAHHU 3a CTPyKTypara W AWHaMukara Ha Otuera 3a (UHAHCOBOTO cheToAHMe W Otuyera 3a
BceoOXBaTHHs A0X0A npe3 2015 r. u npomeHuTe cnpamo 2014 r.

OTtuer 3a QUHAHCOBOTO cheTosiHHE KbM 31.12.2015 r. (CTPYKTYpa H IHHAMHKA CNIPAMO
2014 r.)

31 pexemepu 2015 |31 nexemBpu 2014 [M3menenne
BGN '000 |oTH. asn [BGN otH. asa1a |BGN %o
%o '000 % '000
AKTHUBU
Herekyuiy aKkTHBH
Mmotu, MaluHyu ¥ obopysaHe 6762 39% 5214 33% 1 548 23%
HemarepuanHu akTMBH 1 0% 2 0% (D] -100%
6 763 39% 5216 33% 1547 23%
Texyimu akTHBH
Marepuannu 3anacu 2752 16% 3041 19% (289) -11%
DUHAHCOBU aKTHBH B CBbP3aHH
NpeAnpUATHS 4904 28% 4474 28% 430 9%
TBHproBCKU U IpYrd B3eMaHHA 528 3% 670 4% (142) 27%
DUHAHCOBH aKTHBH 2473 14% 2 346 15% 127 5%
[TapuyHu cpecTBa U MApHYHH
EKBUBAJIEHTH 33 0% 9 0% 24 73%
10 690 61%| 10540 67% 150 1%
OBIIO AKTHBH 17 453 100%| 15756 100% 1697 10%
COBCTBEH KAIIUTAJI U TIACHBH
COBCTBEH KAIIUTAJI
OcHoBeH aKUHOHEpEeH KaruTal 1178 7% 1178 7% - 0%
PesepBu 5101 29% 3 493 22% 1 608 32%
Harpynauu neyanou (5 565) -32%| (3 .893) -25%|  (1672) 30%
714 4% 778 5% (64) -9%
INACHBH
Hertekyu 3aab/zKeHHsE
JIbnrocpouHu 6aHKOBH 3aeMH - 0% 3496 22%)| (3 496)| #DIV/0!
[TacuBM Mo OTCPOUEHH AAHBLH
427 2% 197 1% 230 54%
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Hbarocpouna yacT Ha THProBCKH
3a1b/KEHUS 599 3% 0% 599 100%
1026 6% 3693 23%| (2667) -260%
Tekyu 3abaKeHust
Kpatkocpoutu Gankosu 3aemu 14 046 80% 8970 57% 5076 36%
KparkocpouHa gacr or
JBJIFCOCPOYHH 3aeMH - 0% 284 2% (284)| #DIV/0!
Tbproeeku 3aabmkeHns 1440 8% 1832 12% (392) 27%
3aabaKeHNs 3a JaHBLM 46 0% 19 0% 27 59%
Tbproecku 3aemu - 0% 10 0% (10)| #DIV/0!
JIpyrH TeKyLH 3aabKeH s 181 1% 170 1% 11 6%
15713 90%)| 11285 2% 4428 28%
OBIIO NACUBH 16 739 96% 14 978 95% 1761 11%
OBINO COBCTBEH
KAIIUTAJI 1 NACHBH 17 453 100% 15 756 100% 1697 10%
Oruer 3a BceoOXBaTHHSI 10X0A 3a nepuoaa 1 snyapu — 31 gekemBpu 2015 r.
(n3menenue cnpsimo 2014 r. B aGCOTIOTHH PA3JIHKH U B IPOLIEHTH)
2015 . 2014 r. H3meHenue
BGN '000 |BGN '000 (BGN Y%
'000
ITpuxoau ot npoaaxou 5662 4958 704 12%
CebecToiiHOCT Ha peann3upaHaTa NnpoayKLus (4784) (4 326) (458) 10%
878 632 246| 28%
O0e3ueHKa Ha MaTepHaIHHi 3anac (439) (317) (122) 28%
Pazxoaun npu npou3BoACTBO MO HOPMaJIEH
KanauuTer (635) (830) 195  -31%
BpyrHa neyanba/3aryda (196) (515) 319| -163%
Hpyru noxoaun/3arybu ot aeiiHocTTa 738 31550 2417 -328%
Paszxonu 3a ucTpubyuus v peanusanus (229) (106) (123) 54%
AJMUHHUCTPATHBHH pa3xoau (748) (755) 7 -1%
Jpyru pa3xou 3a eiiHOCTTa (342) (302) (40) 12%
Ilewan6a/3ary6a oT onepaTHBHA J€HHOCT Npean
GHHAHCOBH Pa3Xxoau U JaHBIH (777) 1477 (2254)] 290%
O6e3LeHKa HA UMOTH,MALLUMHKA U 00OpyABaHE
- (442) 442| -100%
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ITeuanba/3aryba oT onepaTHBHA AeHHOCT Npeax

[I]HHEIHCOBH pa3XxoaH H JaHBUH (777) 1035 (1812)] 233%
DUHAHCOBH pazXxoau (857) (922) 65 -8%
IMeyan6a/3ary6a oT onepaTHBHA JeHHOCT npeau

JAHBIHU BLPXY ne4yajdara (1 634) 113 (1747 107%
Pazxoz 3a /( MKOHOMMS OT) IaHBLIM BBPXY neyajdara (50) 127 (17D 354%
HeTtna neuyanba/3aryba 3a nepuoja (1 684) 240 (1924) 114%
Jpyr BceoOXxBaTeH 10X0]

KomnoHeHTH, KOHTO He ce pekIacH(PHUHPAT B

nevyajatarTa WM 3arybara:

[TpeoueHka Ha HMOTH, MALUKHH U ChOPbIKEHHA 332 CMETKa

Ha NpeolieHbYeH pe3epB 1 800 - 1800 100%
Jlanbiu OT ApYr BceoOXBaTeH AOXO0A (180) - (180) 100%
Q6o Apyr BceodXBaTeH J0X0] 1620 & 1620 100%
Q0w BceoOXBaTeH J0X0] 3a nepHoaa (64) 240 (304)] 475%

TaGnuuara rno-101y 0TpassaiBa M3MEHEHHETO Ha HETHUTE MapuuHy noTouu npes 2015 r. cnpsamo

npeaxoaHara roguHa.

HeTHH napH4HH OTOLH MO BHAOBeE JeiiHocTH npes nepuoaa 01.01.-31.12.2015 r.

(npomenu cnpsimo 2014 roauna)

2015 r. 2014 r. H3menenue
BGN '000 |BGN'000 |BGN'000

HerHu napuynu noTouy (H3noa3BaHu B)/ oT
OnepaTHBHATA JeiiHOCT (1517) (4 181) (2 664)
Hernu napu4HU MOTOLH OT HHBECTHIHOHHATA
aeiHocT (34) 3702 3 736
HerHu napu4Hu MOTOLUH M3NO0J3BAHH BHB
(¢huHaHCOBATA ACHHOCT 1575 467 (1108)
Herno (namanenue)/ yBeauueHHe Ha NapHYHUTE
CpEeACTBA U NMAPUYHUTE EKBUBANICHTH 24 (12) (36)
[TapuuHu cpeacTBa U MApUYHH EKBUBAJICHTH Ha |
THyapH 9 21 12
[Tapuuny cpeiCTBa M MapUYHU EKBUBAJIEHTH Ha 31
JIEKEMBpH 33 9 (24)

Ot oTueTa 3a npoMeHuTe B codcTBenus Kanutan 3a 2015 r. ce BHXKAa, ue COOCTBEHUSAT Kanural

Ha JpYXKECTBOTO e HamaneH ¢ 64 xun. as. B cpasHeHue ¢ 2014 r. ToBa ce AObIKH Ha

peanusvpanara 3ary6a npes 2015 r.
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Kanurtan 1 pesepBH 31.12.2015 31.12.2014 Hsmenenne
BGN '000 BGN '000 BGN '000
(OCHOBEH aKIIHOHEPEH KanuTajl 1178 1178 0
3aKOHOBH pe3epBH 1 794 1 794 0
[IpeoueHbUEH pe3epB 3 307 1 699 (1608
Hatpynanu neyanou/ 3aryon (5 565) (3 893) 1672
061110 coOCcTBEH KANHTAJI 714 778 64

V1. JIpy:ecTBOTO He H3BbPIUBA COOCTBEHA H3C/Ie0BATE/NCKA PA3BOIHA 1eHHOCT, KAKTO H

Tpancdep Ha uHosauun. Ilpes TeKymaTa roauHa Apy:KecTBOTO He 3a]eJisl CPEACTBA 32
HAYYHH H3C/IeABAHHS H Pa3paboTKH.

VII. Uudopmannsi OTHOCHO NMpOrpamMaTa 3a NpH/araHe Ha MEXKIYHAPOAHO MPH3HATHTE
CTaHJAAPTH 3a 100p0 KOPIOPaTHBHO ynipasJjenue npes 2015 roauxa

C npuemaHe Ha AKTyanu3upaHa nporpama 3a npujiaraie Ha NpUHLMNNTE W MEXKAYHAPOLHO
NPU3HATHTE MPAKTHKH 3a J0OPO KOPMOPATUBHO YNPABJICHHE CE PEraMeHTHpa MoluTHKaTa, KbM
KOATO ce npuabpka CHBETHT HA IUPEKTOPUTE, 3@ a OCHTYPH W rapaHTupa BH3MOXKHOCTTA Ha
BCHUKHM AKLMOHEpH fa YNpaXkHABaT TpaBaTa CH KaTo COOCTBEHHLM M MpPAKO Ja y4acTBaT B
0BCHKIAHETO M B3eMaHe Ha pellleHus M0 BBIPOCH, KOWTO Ce OTHACAT [0 AEHHOCTTa Ha
JpY/KECTBOTO.

OCHOBHUTE LIeNK 1 3a1au, KouTo cu noctasu ,,CibHue Crapa 3aropa Tabaxk Al ¢ Ilporpamara
ca:

1.  Jla 3ammTaBa npaBarta Ha CBOMTE aKLMOHEPHTE 1 1a obe3neyasa paBHONOCTaBEHOCTTA HM.

2. Jla noanoMara ochLIECTBABAHETO HA ACHHOCTTA W NiaHoBeTe Ha JIpyKecTBOTO, KOMTO €A B
MHTEpEC Ha HEroBMTE aKUMOHEPH, KPEAMTOPH, HHBECTHTOPH, TPETH 3aHHTEPECOBAHM NULIA U HA
camoTo JIpy)ecTBO, B KayeCTBOTO My Ha EMHTEHT, KaKTO W Ja Oble YNecHEH M MOCTHUTHAT

eduKkaceH Hal30p BbPXY AEHHOCTTa Ha JIPY’KECTBOTO OT KOMIMIETEHTHHTE OPratu.

3. Ilo cmucwia Ha mnporpamata “Jlo6po KopnopaTtveHO yrnpasieHue” MpeacTaBiaBa
LASIOCTHOTO ynpaBieHue Ha JIpy:KeCTBOTO NpPH OCHLUECTBABAHE HA JEHHOCTTA My HA BCHUKH
CTPYKTYpHU W OpraHu3auuoHHyu Husa — 06110 chrOpaHue Ha aKLMOHepHUTe, YTNpPaBUTENEH ChBET
W Ipyr# OpraHu, B CHOTBETCTBME ChC 3aKOHA, yCTaBa Ha JIpYKeCTBOTO W APYrUTE BLTPCLUHH
aktoBe. KoprmopaTWBHOTO ympapieHWe Ha J[lpyKecTBOTO € cucTema C ACHO neuHUpaHu
YHKLMH, TPaBa ¥ OTTOBOPHOCTH HA BCHUKH HIBA HA YNPABJIEHHE U CHUIOTO CC OCHLIECTBABA Ha

OCHOBAaTa Ha HOPMAaTHUBHO YCTAHOBEHA CTPYKTYPA, @ MMEHHO:
* 06O crOpaHne Ha aKLMOHEPUTE;

* Cpeer Ha aupekropute (CJI) Ha [IpyKecTBOTO;
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* Usnbauutenuu qupekropu Ha JlpyxecTBoTo

4. [Iporpamara € u3roTBeHa Ha ocHoBaHue 4i.100H, and 1.3 oT 3akoHa 3a my6IMYHOTO
MpeajaraHe Ha LUEHHM KHIKA U W3MCKBAHMATA Ha AEWCTBAILOTO B CTpaHaTa 3aKOHOAATENCTBO,
BK/IOUMTENHO HAa ThHProBekns 3akoH, 3aKoHa 3a CHETOBOACTBOTO, HalmoHanus Kkojekc 3a
KOPIIOpAaTHBHO yrnpaBieHue, ycrtasa Ha [lpyxecrsoto u [IpuHuuMnuTe 3a KOpPNopaTuBHO
ynpasineHue Ha OpraHu3auuaTa 3a MKOHOMHYECKO CBTPYAHMYECTBO W Pa3BMTHE, KAaKTO W B
CHOTBETCTBME C YTBBPACHUTE BbTPEIHM TMpaBuIa M TNPOUEAYPH 3a yNpaBjeHHe Ha
HpyKecTBOTO.

5. [Iporpamara ypex/ia OCHOBHMTE MPUHLMIKM MPU OCHLIECTBABAHE HAa YMPAaBICHUETO Ha

Ilpymec*rso*ro, cleJBaHeTO Ha KOUTO obe3neyara IlOGpO KOpNnopaTHBHO yNnpaBieHUE, 8 UMCHHO:

Dl 3amuTa npasaTa Ha aKLIMOHEPUTE;

32 PaBHOMOCTaBEHO TPETUPAHE Ha aKLIMOHEPUTE,

I3 PaskpuBane Ha uH}OpMAaLMs W NPO3PAYHOCT MPH YTIPaBJICHHE;

54. Henonyckane KOH(QIUKT HAa HHTEpECH;

5.5 OTroBOpHOCT Ha Y/IEHOBETE HA YNPABUTEIHHUTE H KOHTPOJIHH OPraHu.

Or 2007 r. ApyXecTBOTO € pPErucTpupaHo B eJIEKTPOHHATa CHCTEMa 3a pasKpUBaHE Ha
undopmauus “Exctpu” W upes Hes M3nbiHsBa 3anbikeHusTa cu kbM BOB-Copua AJl. Tlpes
2008 r. APYKECTBOTO CE € PEerucTpUpano B eleKTpoHHaTa cuctema E-register v upes Hes
M3MBIHABA 3abIDKEHUATA CH 32 paskpuBaHe Ha uHdopmauus kbM Komucusra no ¢puHaHcOB
Hamzop. Ilpes 2008 r. ApyKeCTBOTO € CKIIOUMIO JOrOBOp 332 MH(OPMALMOHHH YCIYIH ChC
“Cepsu3 (uuancosu nasapu” EOOJL u paskpusa uH(oOpMauus KbM OOLIECTBEHOCTTa 4pE3
unpopmaumonnara cucrema X3News. Ot 29 auyapu 2013 r. ,CJIBHLE CTAPA 3AI'OPA
TABAK” AJl paskpuBa perynupaHata uHdopmauus npei 0OLECTBEHOCTTa MOCPEACTBOM

LHugocrox” OOJ, ¢ untepHer ampec: www.infostock.bg ¥ mpekparsBa pa3sKpUBaHETO Ha

peryaupaHa unpopmauus mped obiiecTBeHocTTa nocpeactsom ,,CEPBU3 ®UHAHCOBH
[TA3APU” EOO/I, ¢ MHTEpHET aJipec: WWw.X3news.com

Ipes 2015 r. apyKecTBOTO MPOABIKM Ja MPEACTaBs B CPOK, MbJAHO M BAPHO Aa pasKpHBa
undopmauusta (ceriacto usucksanuata Ha 3[ILIK), ¢ koeto e ch3aaaeHa Npo3payHOCT 3a
meiiHocTTa My, B T.4. 3@ HEroBOTO ()MHAHCOBO CBCTOAHME, WKOHOMHWYECKH MOKa3aTeiH,

CTpyKTypa Ha cOOCTBEHOCTTA U yNpaBJieHHeE.
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Ilpe3 2015 r. meitHoctTa Ha CobBera Ha aupekTopuTe Gelue B CHOTBETCTBUE C nporpamara,
CbOTBETHO CBC CTAHAAPTHUTE 3a 10OPO KOPNOpAaTUBHO yrpaBjieHue. JeHCTBUATA HA 4leHOBETe
My 6sixa HalbIHO 060CHOBAHH, J0OPOCHBECTHH M B MHTEPEC Ha JAPYKECTBOTO.

B usnbiHenue Ha noctaBeHuTe LenM M 3ajaud B [lporpamara, mpe3 M3MMHANATa rOAUHA
ApYKECTBOTO paboTelle 3a 3allKuTa NpaBaTa Ha aKUMOHEpHTe, PABHOMOCTABEHOTO UM TPETHPAHE,
MOBHLIABAHE HA JI0BEPUETO HA AKLMOHEPHUTE, HHBECTHTOPUTE W JIMLIATA, 3aHHTEPECOBAHH OT
YNPaBEHHETO U JGHHOCTTa Ha JPYIKECTBOTO, M pa3KpuBaHe HA MHGOPMALMA M MPO3PauHOCT
cbraacHo 3ITTLK.

“Cabhue Crapa 3aropa Tab6ak™ Al npeacrasu Ha yrpasieHue “Haazop Ha WHBECTHLMOHHATA
aetinoct” kbM Komucusata 3a ¢uHancoB namgsop, Bwarapcka ¢donposa Gopca — Codus u
O0WIECTBEHOCTTa NEPUOAUYHH OTHETH — FTOAULIHN U TpuMeceuHu. ChIAbPIKAHHETO HAa OTUETHTE,
KaKTo W CpOKOBeTe 3a TAXHOTO mnpeacraBsHe ca pernameHtupann B 3III1LIK, 3akona 3a
cuetoBoacTBOTO M Hapenda Ne2. [lpu Bp3HHKBaHe Ha ChUIECTBEHH OOCTOATENCTBA, BIMSELLH
BBPXY LIEHATa HA aKLUMMUTE Ha JPY)KECTBOTO, PEryaUpaHusiT rnasap Ha LeHHH KHixka, Komucusra
3a (UHAHCOB HAA30p W OOIIECTBEHOCTTa, ca yBeAOMsBaHU B cpok. Chiuara Tazu uHdopmauus e
Ouna HanuyHa ¥ B CaMOTO ApyecTBO. Te3u yCloBUsi ca MpPEANnOCTaBKa 3a HaBPEMEHHOTO
JOCTHraHe Ha MH(POPMALKs O HACTOSILINTE U MOTEHLIMAIHH HHBECTHTOPHU.

[Tpoeenenoro Ha 07.08.2015 r. penoBHo O6wo cbOpaHue Ha akuuoHepute Gewe 0GABEHO M
MOArOTBEHO, KakTO M 0sAXa OMNOBECTEHM B3ETUTE PpELICHWA CbIIACHO M3UCKBaHHATA Ha
3aKOHOBaTa ypejba u 6sXa 3alUTEH! NpaBaTa 1 paBHOMOCTaBEHOCTTA Ha aKLIMOHEPUTE.
»CapHue Crapa 3aropa Tabax™ AJl nexnapupa, ye e ce cboOpasssa c e npuiara OCHOBHHTE
NpUHUMIKM W J00pH MpPakTUKWUTE Ha KOPMOPATUBHOTO YynpasieHue, 3ainokeHu B Kopnekca.
Hoxnan ,,CrnazBaii unu oOscHsBal e npuioikeH B OTHE/IEH JOKYMEHT, Hepa3/enHa 4acT OT
lopuwnuar poxnaa. C  ornea  MakcumanHata HMHQOPMUPAaHOCT Ha  MHBECTUTOPMTE,
pbrkoBoacTBoTO Ha ,,CnbHue Crapa 3aropa Tabdak” AJl npeacrass OrTdyer no nporpamara 3a
npuiaraHe Ha MeX/IyHapOJHO MPU3HATHTE CTAHAAPTH 3a A00pO KOPNOpaTuBHO YMpaBjieHUE C
BraoueH Kopriopatusen kanengap 3a 2015r.  OTHOCHO BCHYKHM Hail-BayKHM, IJIAHHUPaHH

KOPropaTHBHU CbOUTHs Ha Apy:KecTBOTO H OLieHKa 32 KOPNOPaTHBHO yNpaBlieHHE.
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VIII. Jonbanutenna uudgopmanus cbraacHo Ilpunoxenne Nel0) or Hapenda Ne2 3a
NpocneKTHTe NpH NyOJHYHO NpejjiaraHe H J0MycKaHe 10 THProBHA HA peryjHpaH nasap

HA LEHHH KHHXKA H 32 pa3KpuBaHeTo HA HHpopMauus OT NyO/JHYHHTE APYKECTBA H
APYTrHTE eMHTEHTH HA LeHHH KHHKA

1. ﬂl—l(l)l)pMﬂuHH, JajieHa B CTOMHOCTHO H KOJH4YECTBEHO H3paKeHHe OTHOCHO OCHOBHHTE
KaTeropuH CTOKH, NPOAYKTH H/uau MnpejoCcTaBeH yCJayru, ¢ nmoco4BaHe HA TEXHHUHA A1 B
NpHxoauTe OT npouaﬁcﬁn Ha €MHTEeHTa KaTOo UAJ0 H I[POMeHHTEe, HACTBIHJIH MNpe3
oTHEeTHaATA (l)I‘IHaHCOBa roaguHa.

JlaHHM B CTOMHOCTHO W KOJIMYECTBEHO M3pa)KeHWe 3a mpojaaeHarta npoaykuus ot “CibHue
Crapa 3aropa Tabak” AJl, kakto u npomenute npe3 2015 r. cnpamo npeaxojHara rojnHa, ca
nocouern B pazaen Il wa [oknaga. OTHOCHTENHMAT [Nl HAa NPOAANCHUTE LMrapy W3BBH
crpanara npe3 2015 r. € 90% ot obwuTe HeTHU NPUXOAM OT mpopaxOu Ha Qabpukara,
NpoJaJeHUAT pA3aH TIOTIOH 3a U3HOC € ¢ 10% oTHOoCcUTENeH as.

2. Undopmauusi OTHOCHO MPHXOAUTE, Pa3Npee/eHH N0 OTAeJHHTE KATeropHH AeiHOCTH,
BLTPEIIHH U BLHIIHH NA3apH, KAKTO H HHPOPMALHS 32 M3TOYHHUMTE 32 cHabAsiBaHe C
MaTepHa/H, HeOOXOAUMH 33 NMPOH3BOJCTBOTO HA CTOKH HJH MPEIOCTABSIHETO HA YCIYTH C
0Tpa3siBaHe CTENMEHTA HA 3aBHCHMOCT MO OTHOLIEHHE HA BCEKH OTJe/IeH MPoAaBay HJIH
KynyBau/norpeduTe/1, KaTo B CIyuaii, 4e OTHOCHTEJIHHAT A5l HA HAKOH OT TAX HAAXBBLPAH
10 Ha cTO OT pa3’xoauTe WJH MPHXOAHTE OT MPOAakOH, ce mpepocTaBsi HHPOPMALHs 32
BCSIKO JIHIE MOOTAE]HO, 32 HEroBUs AsJl B NpoAaxkOuTe HIH NMOKYNKHTE H BPL3KHTE MYy C
EeMHTEHTA.

Undopmauus OTHOCHO MPUXOAWTE HA JPYXKECTBOTO MO HAMpaBleHWs Ha peanusaius, €
nocouexa B pazaen Il va noxknana.

3. Hudopmanusi 32 CKJIIOYEHH TOJEMH CAeJIKH H TAKHBA OT CHLIECTBEHO 3HAYEHHE 32
JeHOCTTA HA eMHTEeHTA.
He ca nHanuiie npe3 oT4eTHHSA NMEPHOL.

4. UndopMauusi OTHOCHO CAEJIKHTE, CKIIOHEHH MEXIY eMHTEHTa W CBbP3aHH JIMua, npes
OTHeTHHS NEPHO, NpPEeIJOKeHHs 32 CKIIYBAHE HA TAKHBA CIEJIKH, KaKTO H CIEJKH,
KOHTO ¢a M3BBH 00HYaiiHATA My AeHHOCT HJH CHIUIECTBEHO Ce OTKJIOHSIBAT OT Ma3apHHTe
YCJIOBHSI, IO KOMTO eMHTEHTHT HJIH HEroBO AbUIEPHO APY:KECTBO € CTPAHA C MOCOYBAHE HA
CTOIHOCTTA HA CAEIKHTE, XapaKTepa Ha CBHP3aHOCTTa H Besika HHGopmanust, HeoOXoaHMa
32 OLIeHKA HA Bb3AeHCTBHETO BPXY (PHHAHCOBOTO ChCTOSIHHE HA EMHTEHTA.

Jlpy)ecTBOTO € cBbp3aHo juue ¢be ,,Cuma Xonauur™ AJl - MaxopuTapeH coOCTBEHUK Ha
Kanurana.

OCBLIECTBEHNTE OMEPALK ChC CBBP3aHH JMLA ca onucaHn B [IpunoikeHnaTa KbM roAMUIHASA
¢unancos otuer - Ne31 ,,Cebp3atu nuua”.
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5. WUudopmauus 3a cLOUTHS M NOKa3aTeJH ¢ HeoOHMYaeH 32 EeMHTEHTA XapakTep, HMaIlH
CLILECTBEHO BJIUSIHHE BBLPXY JefiHOCTTAa My, W peajJM3HpPaHWTE OT HEro MNpPHXOAH H
M3BLPIIEHH PAa3X0JAH; OLEHKA HA BJHSHHETO MM BBLPXy pe3yiaTaTHTe npe3 TeKyuaTa
rogHHa — HAMa ChOMTHS WM MOKaszaTenu ¢ HeoOHYaeH XapakTep, UMallM CBIIECTBEHO BIHAHKE
BBPXY JAEHHOCTTa MY.

6. HMudopmauusi 3a caelKH, BoAeHH H3BbHOAJaHCOBO - XapakTep u Ou3Hec wued,
nocouBaHe (pHUHAHCOBOTO Bb3/eHCTBHE HA CAEJIKHTE BbLPXY AeAHOCTTA, aKO PHCKBT H
MOJ3HTE OT Te3H CHEJIKH €a ChIIeCTBEHH 32 €MHTEHTa H aK0 Pa3KpHBAHETO Ha Ta3H
MH(OpPMALHS € ChIIECTBEHO 32 OLEHKATA HA PUHAHCOBOTO CHCTOSIHHE HA EMHTEHTA.

B u3neiHeHHe HAa M3MCKBAaHUATA HA 3aKOHA 3a aKLM3UTE W JaHBYHMTE CKIAA0Be, APYKECTBOTO
noa3sa 6aHKOBa rapaHius B pasmep Ha 8 460 xun. sieBa 3a peKnUM OTJIOHEHO MAIaHe Ha aKLM3.
Uznanenara 6ankoBa rapaduus e B nonsa Ha LIMY Ha Arenuus "MutHnun”. [IpeaocraBeHnre
OT JPYXKECTBOTO MO Hest o0e3medeHus ca onucanu B [IpuiioxkeHue ,,YCIOBHH 3aAbIKEHHA
anrakumenTH” — N 30, kbM roauwmuusa GpuHaHcos otuer 3a 2015 T.

7. Undopmauus 32 ASUIOBH Y4YacTHsi HA €MHTEHTAa, 32 OCHOBHHMTE MYy HHBECTHLUHH B
cTpaHaTa M B 4yKOMHAa (B LEHHH KHHKA, (UHAHCOBH HHCTPYMEHTH, HEMaTepHAIHH
AKTHBH H HeJIBH/KHMH HMOTH), KAKTO H HHBECTHIHHTE B [IsJIOBH IleHHH KHHKAa H3BBH
HEroBaTa HKOHOMHYECKA IpyNna U H3TOUHHUHMTE/HAYHHHTE Ha QHHAHCHDaHe.

AKTHBH 31.12.2015 r. 31.12.2014 r.
XHJI. J1eBa XHJIL. JieBa

HeTexkymn aKTHBH
HmoTu, MaliuHu v obopynBate 6762 5214
6762 5214

KoM 31.12.2015 r. UMOTHTE, MALIMHUTE ¥ ChOPBKEHHATA BKIIIOUBAT: 3€MHM HA CTOWHOCT
4,506 x. n. (31.12.2014 r.: 2,706 x. nB.) u crpaau ¢ GanaHcoBa CTOHHOCT 1,694 x. nB.
(31.12.2014 r.: 1,828 x. nB.).

8. Mudopmanusi OTHOCHO CK/IIOYEHHTE OT EMHTEHTA, OT HEroBO ABLIUEPHO APYHECTBO HIH
ApPYAKecTBO MaiiKa, B KaUeCcTBOTO HM Ha 32eMOIOJyHATe/lH, A0rOBOPH 32 32¢M C N0COIBaHe
HA YCJAOBHATA MO TSAX, BKJIIYHTEIHO HA KpAalHHTE CPOKOBE 32 H3ILIAINAHE, KAKTO H
uHpOpMAaLHsI 32 NPeJOCTABEHH rAPAHLHH H MI0eMaHe HA 3a4bJ/IKEHHSL.

3apbmkenusta Ha ,,Cibuue Crapa 3aropa Tabak™ AJl no nonyuyeHu 3aemu ca OrnucaHd B
[punosxenne Ne 28 kbm roauiinus Gunancos otyer 3a 2015 .
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9. Wudopmauus OTHOCHO CKIIOYEHHTE OT EMHTEHTA, OT HErOBO AbLIEPHO APYKECTBO HIH
APYKecTBO MaiiKa, B Ka4eCTBOTO UM HA 3aeMOJaTe]H, 10rOBOPH 32 3aeM, BKIIOUHTEIHO
npejocTaBsiHE HA TApPAaHUHH OT BCAKAKBLB BHJ, B TOBA YHCI0 HA CBHP3aHH JHLA, C
M0COYBAHE HA KOHKPETHHTE YCJIOBHSI MO THAX, BKIKYHTEJIHO Ha KpPaHHHUTE CPOKOBE 32
NJalaHe, U LeJiTa, 32 KOSITO ca OHJIH OTIyCHATH.

Biemanuara Ha ,,Cnbaue Crapa 3aropa Tabax” AJl mo mpeaocTtaBeHM 3aeMu Ca OnucaHd B
Tpunosenue Ne 18 kbM roauuismus Gpunancos otyer 3a 2015 r.

10. Mndopmauusi 32 M3NOA3BAHETO HA CPEACTBATA OT H3BbPIIEHA HOBA EMHCHH LECHHH
KHHIKA Mpe3 0TYETHHS MePHON.

ITpe3 2015 r. ApY>KECTBOTO HE € EMUTHPANIO LIEHHH KHHXKa.

11. AHAIH3 HA CHLOTHOILIEHHETO MeXIy MOCTHrHATHTE (PHHAHCOBH PE3y/TaTH, OTPa3eHH
BLE (PHHAHCOBUS OTHET 32 (GUHAHCOBATA FOAMHA, H M0-PAHO NMYOIHKYBAHH NMPOrHO3H 32
TE3U pe3yJTaTH.

He e ny6auKyBaHa nporxosa 3a uMHaHCOBHMTE pe3yiTaTH OT [eitHOCTTa Ha JPYKECTBOTO Mpes3
2015r.

12. AHAJIH3 ¥ OLEHKA HA MOJHTHKATA OTHOCHO yNpaB/JeHHETO Ha (HHAHCOBHTE PECypcH ¢
OCOYBAHE HA BB3IMOKHOCTHTE 3a 00C/Iy:KBaHEe HA 3aAbL/UKEHHSATA, EBEHTYAHHTE 3aILIaXH
M MepPKH, KOHTO EMHTEHTBHT € MpeanpHel HIH MpPEACTOH Aa MpeanpueMe ¢ oref
OTCTPAHSIBAHETO HM - JaHHM OTHOCHO YMpaBJICHUETO Ha (uHAHCOBUTE pecypcH H
BBIMOXKHOCTHTE 3a OOCHy)KBaHE Ha 3aAblkeHMATa ca u3nokenu B [lpunoxenusra KbM
roAuiiHus (PUHAHCOB OTYET.

13. OpeHka HA BB3MOKHOCTHTE 32 PeaNH3alHsi HA HHBECTHUHOHHHTE HAMEpCHHS C
mocouBaHe HA pa3Mepa Ha pa3nojaraeMuTe CpeACTBA M OTpassiBaHe HA BLIMOKHHTE
MPOMEHH B CTPYKTYPaTa Ha GHHAHCHPAHE HA Ta3H AeiiHOCT.

[lpu HanM4Ke Ha BLHLIHO (UHAHCHpPAHE, NPe3 2016 r. ce NAaHUPAT UHBECTHLMM B ABITOTPAAHH
MaTepHaTHi aKTUBU — MALIHHH ¥ CHOPBIKEHHA 1 00HOBSIBAaHE Ha Crpajy 3a OKOJIo 1,095 xun. nB.

14. Vindopmauusi 3a HACTHNK/IN NPOMEHH NPe3 OTUETHUS MEPHOA B OCHOBHHTE NPHHIHITH
3a ynpaBieHHEe HA €MHTEHTa W HA HEroBaTa MKOHOMHYECKA rpyna — HE ca HACTLIHIH
TaKKBa MPOMEHH.

15. Mudopmauus 3a OCHOBHHTE XapaKTEPHCTHKH Ha MpHjIaraHure ot eMHTEeHTa B
nporeca Ha U3rOTBsiHE HA GHHAHCOBHTE OTHETH CHCTEMA 32 BRTPEICH KOHTPOJ H CHCTEMA
32 ynpaejeHne Ha PHCKOBE.

B Kkpas Ha BCEKH OTHETEH MepHoJ, Ha OCHOBAHWE 3aroBe/ Ha W3nbAHWTEIHUTE AUPEKTOPH, C€
W3BBPIIBA MHBEHTAPM3AlMs HA AKTUBUTE W MACHBHTE HA APYXKECTBOTO. 3a Mo-ChLIECTBEHUTE
CYMH Ha Pa3ueTH C KOHTPAareHTH Ce PasMEHAT NMCMa 3a NMOTBBPIIABAHE Ha Callid. [TpouechT 3a
W3rOTBSAHE Ha (PMHAHCOBU Pa3yeTH C€ KOHTPONMPA OT HE3ABUCHM OLUTOD.
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16. Undopmauus 3a npoMeHHTE B YNPABHTEIHHTE H HaA30PHHTE OPraHH npe3 OTYeTHATA
(¢mHaHCOBa roaHHA.

MMpe3 2015 r. ce M3BBPLIM MPOMsHA B ChCTaBa Ha yrpaBuTenHute opranu Ha «CinbHue Crapa
3aropa Tab6ak» A/l .

Ha npoenenoto Ha 07.08.2015 r . o6wo cvOpanue Ha akuuoHepute Ha ,,CnbHue Crapa 3aropa
Tabak” AJl e ocBoboneH ot cheraBa Ha Cheera Ha aupektopute Mrnar Msanos Mrnaros, u Ha
Heroso MaAcTo € usbpana uana CrosHoBa bonesa-Kbpiuakosa.

Kem 31.12.2015r. apyKecTBOTO € CbC CIEAHMAT CBbCTaB HA YMNpaBjieHHE W KOHTPOIL:
Tpencenaten Ha CJ[ — Monuka Credanopa Ilerposa; unexose Ha CJ1 - Munen [lenuen

Tonopos, Mapus Tomoposa Paiiuesa, Panocnas Mutkos JIMMUTpPOB, Jnana CrosiHoBa boHesa-
Kbpuiakosa .

C Tporokon Ne 92/2015 ot 09.09.2015 r. ot 3acenanue Ha CJ[ ce B3ema pelueHue 3a u36op Ha
[Mpokypuct — Jlroagmun CTosiHOB AJleKCaHApoB

JIpy/KeCTBOTO Ce MpejCTaBisBa M ynpasissa 3aeaHo oT Munen [lenyes Togopos u ot [luana
Crosinosa BoueBa-Kbpimakosa — M3NbAHWTENHN AMPEKTOPH, Mau 3aeano or [Ipokypucra u
eauH ot U3n. nupekropu.

17. HMudopmauns 3a pasMepa HAa Bb3HATPAKACHHATA, HATPAIHTE H/WJIH NOJ3HTE HA
BCEKH OT 4JIeHOBeTe HAa YNPABHTEJIHHTe H HA KOHTPOJHHTE OpraHH 3a OTYeTHaTa
¢HMHAHCOBA OJAMHA, H3MIATEHH OT eMUTEHTa H HErOBH AbIIEPHH PYAKECTBA, HE3ABHCHMO
OT TOBAa, JajM ca OHJIM BKJIIYEHH B Pa3sXoJHTe HA €MHTEHTa HJH NPOH3THYAT OT
pasnpejejeHHe Ha ne4ajndaTa, BRIAKYHTENHO:

a) MOJNy4eHH CyMM M HEMapuyHN BB3HArpaxaeHWs — JaHHUTE 3a MOJYYCHWTE CYyMH ca B
paszen | ot moknana. Hamat nonyueHu He Mapu4HU Bb3HATPAKACHUA.

6) yCNOBHM WM PascpOvEeHM Bb3HArpax/IeHWs, Bb3HMKHAMM Mpe3 roinHata, A0pH M ako
BB3HATPAKAEHHETO CE ABKH KBM MO-KbCEH MOMEHT — HAMA TaKM1Ba.

B) CyMa, AB/UKHMA OT EMUTEHTA 33 M3MAllaHE Ha MEHCHH, 00E3LICTEHH NPH NEHCHOHNpaHe
WJIK IPYrd MOA0OHHW 00e3LIEeTeH s — HAMA ABJKMMA CyMa.

18. Mudopmauus 3a NPHTEKABAHH OT 4ienosere Ha ChBeTa HA AHPEKTOPHTE AKLHH HA
eMHTEHTA, BKJIIOYHTEJIHO AKIHHTE, MPHTEKABAHH OT BCEKH OT TAX MOOTAENHO H KaTO
NPOLEHT OT AKUHHTE OT BCEKH KIac, KAKTO H MPEIOCTABEHH WM OT EeMHTEHTa OMNUHH
BHPXy HErOBH LEHHH KHHZA - BHJ H pasMep Ha LEHHHTEe KHHKA, BBPXY KOHTO Ca
yupeJeHH ONUHHTE, LeHA HA YIPAKHABAHE HA ONIIHATE, IOKYMHA UEHA, AKO HMa TaraBsa, H
CPOK Ha OMUHHTE.

Kem 31.12.2015 r. unenoBere Ha CbBera Ha JMPEKTOPUTE HE MNPHUTEXKABaT aKUMH Ha
ApykecTBOTO. HsiMa NpelocTaBeHy UM OMUMK BbPXY USHHH KHIKA Ha APYIKECTBOTO.

19. Wndopmanus 3a U3BECTHHTE HA JPYkECTBOTO 0TOBOPEHOCTH (BKJIIOUHTEJIHO H ClIell
NpHK/IIOUBAHE HA (PHHAHCOBATA rOAMHA), B Pe3y/ITAT HA KOMTO B Obaewl MepHos MoraTt aa
HACTBIAT NPOMEHH B PHTEKABAHUA OTHOCHTE/IEH /51 aKIHH OT HACTOSIIH AKUHOHEPH.
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Ha npyecTBOTO He ca W3BECTHH [JOrOBOPEHOCTH, B PE3YJNTAT Ha KOMTO B ObJell Nepuoj Morar
Jla HaCTBMAT NPOMEHH B PUTEKaBaHHWsA OTHOCUTENIEH I aKLIMK OT HACTOALIM aKLIHOHEPH.

20. Hudopmauusi 3a BHCAIH CcbAeOHH, AAMHHHCTPATHBHH WIH apOHTPaKHH
NPOM3BOJACTBA, KACAEIIN 3a{bJIZKEHHS HJIH B3eMaHHS HA EMHTEHTA B pa3mep Haii-maako 10
Ha €TO OT cOOCTBeHHs MYy KanuTajd; ako o0wmara CTOHHOCT HA 3aQbL/KEHHATA HIH
B3eMAHHATA HA EMHUTEHTA 110 BCHYKH 00pa3yBaHH npou3BojacTBa HaaxBbpis 10 Ha cro ot
COOCTBEHHSI My KanmHTAaJ, ce NpeAcTaBst HHPOPMALHS 32 BCAKO NPOH3BOJACTBO MMOOTAETHO
Uudopmauusta e onucana B [lpunoxkenue 30. YCIOBHH 3a[b/IKEHUA U AQHTOKUMEHTH KbM
roauiHus puHaHcos otuet 3a 2015 .

21. lauHH 33 IMPEKTOPA 32 BPB3KH ¢ HHBECTHTOPA, BKJIIOYHTENHO TeiedoH M ajgpec 32
KOpecloHAeHLHS.

Mapuera MbhueBa -ten. 0888 373 544; 04223 01 17

En.nowa: m.mancheva@slancetabac.bg

WuTtepuer cTpanunia: www.slancetabac.bg

6000 rp. Crapa 3aropa, yi. ,,Cramo [Tynes” N 1

Hpomenu 6 yenama na akyuume na «Cawvuue Crapa 3aropa Tabak» A/

CpriacHo craTicTHueckara nHdopmauus Ha boarapeka donnosa 6opca Codusi, NBHKEHHETO HA
uenuTe Ha akuuute Ha «CnbHue Crapa 3aropa TabGak» AJl npes 2015 r. e ciieaHOTO:
Munumasnna ueHa — 6,000 nepa
MakcumanHa ueHa — 8,500 nesa
[Mocnenna ueHa (22.12.2015 r.) — 8,000 nesa
Cpenna nena — 7,784 nesa
Bpoit cienku Ha perynupanus nasap — 28 caeiku
Toprysan oGem Ha peryiupan nasap — 1 388 nora
O6opoTHa perynupan nasap — 10 803,94 ns.

JloK/MaabT Ha YMpaBlIeHWETO € MpHeT Ha 3acepaHue Ha CbBETa HA JMPEKTOPHTE, Ha
21.03.2016 r. ¢ npotokon Ne 88/2016
rp. Crapa 3aropa

/

W3nbJIHHTEEH AUPEKTOP: /
1op|

(Muaen To
{ 3

3nbaHnTe el AUpeKTop: &\ el
(Inana Bonesa-KbpiuakoBa)y




